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Growth Strategy of GLP J-REIT: Securely Implemented

4

1

3

2

Large increases in rent and high occupancy rates based on strong demand and GLPõs 

leasing abilities

ÁThe rate of increase in rent of the revised rent was 4.7%, an increase of more than 4.5% for the third 

consecutive period.

Á99.9% of our portfolio was leased as of August 31, 2019.

ÁOn the back of the robustmarket environment, it is expected that significant increase in rent will continue in the 

next fiscal period and thereafter. 

Enhancing bridge schemes to implement external growth strategies

ÁReorganizing the existing bridge SPCs by adding 3new high-quality properties in prime locations.

ÁThe total floor area using bridge SPCs has expanded to 480k sqm. 

ÁAs a result of the reorganization, the period for right of first look (RoFL) of the 2 bridges could be extended by 

1 year and 2 months and2 years and 2 months, respectively.

Extending maturities and significantly reducing interest costs ahead of schedule on the 

back of the low-interest rate environment

ÁRefinancing of 20 billion yen with a loan interest of 1.25% was conducted ahead of schedule, reducing interest 

costs by 91 bps through financing with a debt term of 7 years and a loan interest of 0.34%.

ÁIndividual investors increased as a result of the issuance of GLPôs first retail green bond (8 billion yen,

maturity 10 years).

ÁWhile the average debt term extended 0.3 years from 6.9 years to 7.2 years, the average loan interest 

dropped 7 bpsfrom 0.65% to 0.59%.

01 Highlight since March 2019
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Track record of robust internal growth since the IPO

5

Internal growth Strong rental growth continues

Rent increase since IPO

14 successive periods
No rental reduction1

since IPO

Occupancy rate 

as of Aug-end 2019 

99.9%2

Retention rate 

since IPO 

89%

Avg. downtime at 

tenant replacement

3 months

1. Excludes automatic rent increases and tenant replacement after vacancy periods

2. ñOccupancy rateò is calculated by dividing total leased area for each property by the total leasable area, rounded to the first decimal place. However when it may result in 100.0% after rounding, the figure is 

rounded down to the first decimal place and shown as 99.9%
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Internal growth Rent increase in the past 6 months

6

Rent increase
+7.5%

Aug. 2019 fiscal period

Feb. 2020 fiscal period

Current lease expiry

Property Name Not disclosed
Location North of Greater Osaka
Completion

date
2006

Leased area 

for rent 

increase (sqm)
ca.20k

Rent increase +3.9%

Rent increase +2.9% Rent increase +9.0%

Rent increase +4.1% Rent increase +4.0%

Rent increase +2.1%

Rent increase +23.0%

Property name Not disclosed
Location North of Greater Tokyo
Completion 

date
1974

Leased area for 

rent increase 

(sqm)
ca.10k

Property name Not disclosed
Location Greater Nagoya
Completion 

date
2004

Leased area for 

rent increase 

(sqm)
ca.30k

Property name Not disclosed
Location West of Greater Osaka
Completion 

date
1989

Leased area for 

rent increase 

(sqm)
ca.20k

Property name Not disclosed
Location Greater Osaka
Completion 

date
2004

Leased area for 

rent increase 

(sqm)
ca.20k

Property name Not disclosed
Location Greater Osaka
Completion 

date
2006

Leased area for 

rent increase 

(sqm)
ca.10k

Property name Not disclosed
Location West of Greater Osaka
Completion 

date
1989

Leased area for 

rent increase 

(sqm)
ca.10k

Property name Not disclosed
Location Greater Tokyo
Completion 

date
1987

Leased area for 

rent increase 

(sqm)
ca.10k
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External growth

Adding 3 new properties through the reorganization of the existing bridge scheme

7

GLP Sayama-

Hidaka I

GLP Sayama-

Hidaka II
GLP Kawashima

GLP Zama   GLP Kashiwa II

Existing 3 properties162k sqm

Existing 2 properties156k sqm

GLP Yokohama

GLP Niiza GLP Rokko III

Effect from the reorganization 

and adding new properties

The end of Mar.2023

(+2 years and 2 months)2

The end of Mar.2022

(+1 year and 2 months)2

Mar.1, 2020 or after

(-3months) 2

The par-out period1

Mar.1, 2020 or after

(-) 2

The par-out period1

The period for RoFL

The period for RoFL

Blue logistic 3 Godo Kaisha

Blue logistic 4 Godo Kaisha

New Bridge SPC

New 2 properties 62k sqm

New 1 properties99k sqm

Â Properties subject to RoFL increased by 3, of which 1 property is GLP Yokohama, one of the flagship properties of the GLP Group.

Â The periods for RoFL of the properties were extended by 1 year and 2 months and 2 years and 2 months, respectively. 

Â The par-out period (the scheduled timing for acquisition) by reducing the book value was partially shortened. 

1. The scheduled acquisition timing refers to the timing in which the acquisition price of the property subject to the exercise of RoFLis expected to be reduced to a price below the price of these properties    

acquired by the bridge SPC. 

2. The comparisons with the existing bridge schemes are shown in the parentheses. 

01 Highlight since March 2019
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100% leased before construction starts

GLP Yokohama GLP Niiza GLP Rokko III

8

Property 

Type
Multi

Location Yokohama, Kanagawa

Completion June 2005

GFA 99,352 sqm

Location

ÂWithin walking distance of 

Namamugi Station of the Keikyu

Line.

ÂFavorable location facing Tsurumi 

Industrial Road, with easy access to 

the Yokohane Line and Bayshore

Route of the Metropolitan 

Expressway

Characteristic

ÂA 5-story logistic facility

ÂBase isolation structure

ÂDirect access to each floor via 

rampway

Occupancy 100%

Property 

Type
BTS

Location Niiza, Saitama
Completion March 2019

GFA 30,062 sqm

Location

ÂLocated ca. 25 km from center of

Tokyo

ÂCa. 1.5km from Tokorozawa IC of 

Kanetsu expressway

ÂWalking distance from Niiza st. of JR 

Musashino line

Characteristic

ÂA 4-story temperature controlled 

warehouse (18ϴ on floors 1ï3, 

room temperature on floor 4)

ÂEffective ceiling height : 6.0 mï6.5 m

ÂFloor loading: 1.7t/ (except in 

some areas)

ÂMobile racks

Occupancy 100%

Property 

Type
Multi

Location Kobe, Hyogo

Completion September 2019

GFA 32,153 sqm

Location

ÂLocated ca. 22km from center of 

Osaka

ÂCa.2.7 km from Rokko Island North 

IC of Hanshin Exp-Route Bayshore

Line

ÂCa.1.0 km from Marine Park Station 

of Rokko Liner

Characteristic

Â A 4-story dry logistic facility

Â Effective ceiling height : 5.5m

Â Floor loading: 1.5t/

Â Cafeteria

Occupancy 100%

Overview of new assets in OTA1

ÂStrategic moves for future growth by acquiring high-quality properties in favorable locations

100% leased before construction startsFlagship property in the prime area

01 Highlight since March 2019

Source: GLP Japan Inc. and GLP Japan Advisors Inc.

1. The OTA is a scheme that enables GLP J-REIT to acquire properties securing an upper limit on acquisition price and at the designated timing within the scheduled acquisition period by having a bridge company

temporarily own the properties planned for acquisition in the future. And ñAssets in OTAò are the properties which GLP J-REIT plans to acquire through the OTA scheme.
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200 1

Financial strategy Initiatives to lower loan interest and extend maturities
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Decrease in 

interest expense3

97mm 

yen/stabilized 

period

200 1

Avg. interest rate

0.65% Ҝ 0.59% (vs. Feb-2019 -7bps

Issuance of 8.0 billion yen of retail 

green bonds
Refinancing of 20 billion yen 

conducted in advance

3.9 3.9 4.5 4.9 5.6 5.6 6.4 6.4 6.8 6.8 6.8 6.8 6.9 

0.93% 0.92% 0.95% 0.93% 0.91% 0.90% 0.87% 0.86%
0.81% 0.81% 0.72% 0.69% 0.65%
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7.2

0.59%

Avg. interest rate

Avg. Debt term

Loan amount
(mm yen)

Remaining period
(year)

Interest rate2

%

Loan repaid 20,040 6.4 1.25

Loan amount
(mm yen)

Remaining period
(year)

Interest rate2

%

New loan
20,040

( )

7.0

(+0.7)

0.34

(-91bps)

Loan amount
(mm yen)

Remaining period
(year)

Interest rate2

%

Loan repaid 9,500 3.2 0.66

Total issue 

amount
(mn yen)

Duration
(year)

Interest rate2

(%)

Retail green 

bond

8,000

(-1,500)

10

(+6.8)

0.608

(-5bps)

Avg. Debt term 

6.9 yrs Ҝ 7.2 yrs (Avg. Debt maturity  4.7yrs)

Â The expense arising from cancellation of interest rate swap contract before maturity 
was partially offset by gain on sale of GLP Fukuoka. 

Â Interest expenses were significantly reduced by 90 million yen1 through refinancing of the 
existing loans. Â Procurement of long-term funds at low interest rates.

Â Expand fundraising measures by increasing number of individual investors.

1. The reduced amount of interest expense for six months was calculated based on the difference between the interest rate at the repayment before maturity and the interest rate of 
the new loan. 

2. Figures were rounded off to two decimal place. 
3. The effects of the reduction in interest rates for six months were tentatively calculated based on the balance of interest-bearing debts as of the end of each financial term and the 

average loan interest rates. 
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LTV LTV

1. The number of domestic listed investment corporations which obtained credit ratings of AA and above from either JCR or R&I as of the end of September 2019.

2. Based on appraisal value as of the end of August 2019 for 75 properties.

AA credit rating or above1

17 63 listed J-REITs

Credit rating by JCR  

AA(Stable)

Avg. interest rate

0.59%

(-7bps)

Fixed-interest ratio

94.3%

(+3.2%)

Avg. Debt term 

7.2years (+0.3years)

Avg. Debt maturity 

4.7years (+0.3years)

Stable and diversified financingTop-tier financial base amongst J-REITs

Reduced LTV and finance cost with refinancing, contributing to further improved financial soundness

as of Aug-end 2019

Debt capacity 

(up to LTV of 50%) Ca. 64.0 bn yen

10

Financial strategy Financial soundness over the long term

LTV(total asset base) LTV(appraisal value base)

MUFG Bank

26.7%

Sumitomo Mitsui 

Banking Corporation 

26.4%

Development Bank of Japan 

3.6%

The Norinchukin Bank 

2.9%

Mizuho Bank

14.0%

The Bank of Fukuoka 

3.3%

Citi Bank 2.3%

Resona Bank 2.5%

4 other banks 1.7%

Bond 13.8%

Sumitomo Mitsui 

Trust Bank 2.7%

Balance of 

borrowings

as of Aug-end 2019

272.6 bn yen

01 Highlight since March 2019
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Solar Panels

LED Lighting

Wind power

Ice thermal air 
conditioning system

Continue to obtain GRESB and CASBEE certifications

Examples of properties with BELS Assessment

Evaluation

Evaluation

11

Initiatives for ESG Environment

GLP Kobe-Nishi GLP Atsugi II

GLP Misato II GLP Sugito

GLP Yoshimi

GLP Iwatsuki

Environmental-friendly buildings
Promote reduction of 

environmental impact

Examples of CASBEE certification (June 28, 2019)

GLP Tokyo II GLP Amagasaki

Examples of properties with Rating S Rank

GLP Osaka

Issuance of Green Bonds

Energy-saving

guidebook

Trash Separation

GLP Sugito II GLP Misato II

Â GLP J-REIT has been awarded a ñGreenStarò

rating in the 2019 Global Real Estate

Sustainability Benchmark Real Estate Assessment

(ñGRESBAssessment) in 5 consecutive years

and a ñ4 Staròrating in GRESB rating for 4

consecutive years, respectively.

Â GLP J-REIT newly obtained CASBEE for Real Estate Certifications

(S Rank) on GLP Atsugi III in June 2019.

Â In December 2018, GLP issued green

bonds of 5.1 billion yen, the first issuance

as an investment corporation.

Â In July 2019, GLP issued retail green

bonds (aka ECO Logi Bonds) of 8.0 billion

yen, the first for a logistics REIT.

GRESB Real Estate Assessment (September 10, 2019)

01 Highlight since March 2019
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Initiatives for ESG Society

GLP Group is dedicated to inspiring and educating the next generation through its social activities

Sports events

children for foster homes

Hosted bouldering events for children in 

foster homes

Delivering picture books to 

children in developing countries

Delivered Japanese picture books with 

translation stickers to children in 

developing countries

GLP Groupôs CSR activities

Japan

Since its inception in 2006, GLP has funded 14 schools benefitting ca. 10,000 

students

Founded GLP Hope Schools and provided educational  

opportunities to around 10,000 students

12

Initiatives taken by GLP group at its facilities

Safety measures

Strives to provide facilities that are built with 

consideration for the safety of tenants and facility users. 

Also contributes to tenantsô BCPs by ensuring the safety 

of their employees and cargo

Overseas (China)

Teamed up with local governments to use GLPôs 

facilities at times of natural disasters Service to the surrounding environment/community

Due to GLPôsacclaimed efforts at its modern logistics

facilities to ensure business continuity through features

such as seismic isolation, backup power supply, and

groundwater supply facilities, GLP has entered into

agreements with a number of local governments to use

its logistics facilities as restoration support centers and

evacuation sites at times of disaster or emergency

Contributes to the surrounding environment and 

community of its facilities by actively working on greening 

projects as well as volunteering at and hosting enjoyable 

events for the community 

Seismic isolation structure 24-hour security GLP Atsugi II GLP Suita Planting trees Photocatalyst pavement

01 Highlight since March 2019

Hosted beach clean-up volunteer event

in Yuigahama, Kamakura

Picking up trash at the coast


